MINSTREL  DAYS

cause "Jack" Haverly's constant and insistent demands
for cash kept the company coffers stripped of surplus.

Charles saw in this safe a spectacular means of ad-
vertising. It was put conspicuously on the top of the
first load of baggage that went to the hotel. He always
engaged at least four men to unload it from the truck.
It was then placed in a conspicuous position in the hotel
lobby and invariably drew a comment like this:

"Gee whiz! That Havcrly show has got so much
money that it is carrying a safe to hold it."

This was precisely the response that Charles desired.
No sooner was the safe unloaded in the lobby than
Charles approached it with great ceremony, holding a
bunch of one-dollar bills in his hand. This immediately
attracted a crowd. With an admiring gallery, he would
stow away the money. Just as soon as the crowd dis-
persed he would be back on the job removing this "prop "
capital to where it was needed,

lie wns always alert to publicity possibilities. Among
other things he organised a drum corps composed of
volunteers who were only too glad to serve him. He
inspired, this corps to such proficiency that its marching
and counter-marching became a feature of the parades,
By diverting the drum corps to one part of the town
and the parade to another, having them unite later on,
he was able to attract two big street crowds and then
bring them together at a common point.

All the while the boy was growing in responsibility.
Without, a murmur he assumed practically all the duties
of manager* He arranged the parades, visited the news-
paper offices, devised new numbers for the company,
handled the money, and always remained serene, un-
disturbed, smiling, and optimistic.
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